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Life-Line Colorado’s Youth Empowerment Center 2025
Annual Report

Partnership Advancing Community Safety, Resilience, and
Opportunity.
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Life-Line Colorado honors and values the enduring
partnerships with the Mayor’s Office, The Office of Children’s
Affairs, and the Department of Economic Development &
Opportunity, along with other government partners. Our
shared belief that “We are Better Together” has yielded a
scalable, evidence-informed model that reduces violence,
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supports restorative justice, and builds pathways to
opportunity. This report highlights how integrated services—
spanning basic needs, safety and trauma-informed care,
youth empowerment, mental health, and economic
resilience—are improving outcomes for youth, families, and
neighborhoods. We appreciate the trust and support of
funders and city leadership as we continue to expand impact
responsibly, inclusively, and with measurable accountability.

Life-Line’s Model Overview:

A collaborative ecosystem: Mayor’s Office, Office of
Children’s Affairs, DEDO, and community partners.
Four pillars of service: Basic needs & safety,
psychological support, youth empowerment (Safety
Zone), and pathways to Self-Actualization.
Violence reduction through prevention, intervention,
and restorative approaches.

Emphasis on trauma-informed care and data-driven
decision-making.

Youth and family-centered programming with
measurable outcomes.

Quick Stats:

Total participants served in 2025: 678 across mental
health and substance use services.

MH/SA combined services: 1,356 instances of care
(individual, group, coaching).

Violence interruption and safety initiatives reached 208
victims/participants.

Youth engagement through secondary prevention: 135
participants.



FROM THE TEAM OF LIFE- LINE

LIFE-LINE COLORAD

Programs & Outcomes:

. CCVS: Integrated Mental Health & Acupuncture-Detox (Acu-
Detox)
o Participants: 220 (including 20 youth)
o Referrals: Community, Probation, Partners
o Impact note: Access to culturally informed mental
health and substance use services with trauma-
informed approaches.
. CDOC Re-Entry & In-Reach
o Participants: 115
o Outcomes: 100% enrollment; 80% tuition/job
training/certification completion; 80% employment;
100% job retention
o Housing: 100% placed in Life-Line Transitional Homes
or sober living/independent living pathways
o Referrals: Corrections, Parole, Community; family
referrals from youth participants
« Secondary Prevention (Youth & Family Supports)
o Participants: 135
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o Services: Mental health groups, substance use groups,
individual recovery coaching, mentoring, academics,
employment, entrepreneurship; Boxing, Folklorico,
organized sports

o Referrals: Denver Public Schools, Community,
Probation

. Violence Interruption

o Approach: Parallel, trauma-informed support for

families of the accused and victims; coordination with
DPD

o Participants served: 208

Youth & Community Engagement
. Strengthening Youth, Families, and Community

« HOPE On-Line (Life-Line Colorado-Denver)
o 2025-2026: 94 high school students served; 82%
success rate; all current seniors on track to graduate by
June 2026
o Accreditation: Hope Online Education; partnership with
Douglas County and Denver Public Schools

. Financial Literacy (English/Spanish)
o Participants: 624 annual

« House of Pain Boxing
o Schedule: Six days/week; ~20 participants daily
o Annual reach: 5,760 activity engagements
o Milestones: 19 boxers to Junior Olympics; 5 to Golden
Gloves; 3 pre-amateurs; 1 professional
o Impact: Supports mental health, reduces substance
use, builds safety and belonging
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. Folklorico Dance
o Participants: 5,760 annual engagements (40 dancers, 3
days/week)

« Community Events & Collaboration
o Key events: Boxing event, Back-to-School Drive,
Giffords engagement, Miracle League, clothing drives
o Community spaces: Free use of Youth Empowerment
Center for family celebrations

Stewardship, Partnerships, and Resources

. Partnerships: Valverde Neighborhood Association, DPS,
DPD, Department of Energy, youth organizations, focus
groups

. Events and focus groups: Participation totals across partner
meetings, strategic sessions, and trainings

. Training and Certifications: OSHA-10, Heat Pump
certifications, Traffic Control courses

« Community Safety and Basic Needs: Event-based safety
zones, access to basic needs, and psychological support
within a trauma-informed framework
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. Financial Assistance & Incentives for the Valverde
Community, Westwood community, and Participants.
o Participant incentives (2025): $15,045.63
o Direct program support: $129,536.89 (mortgage, rent,
utilities, car payments, food, etc.)

Looking Forward: Opportunities for Leadership and Investment
. Strategic priorities for 2026:

o Scale and sustain: Expand and outreach services to
additional Valverde Residents and neighborhoods with
high need.

o Data-driven expansion: Strengthen outcomes
measurement, continue trauma-informed practice.

o Workforce and capacity: Invest in coaching, mentoring,
and professional development for staff and volunteers.

o Family-centered pathways: Deepen our Strengthening
Families efforts and re-entry and restorative programs
that connect families to housing, employment, and
mental health support.

« Why it matters to funders and city leadership:

o Demonstrated impact on violence reduction, youth
empowerment, and community safety.

o Strong commitments to vulnerable populations,
including returning citizens, youth at risk, and families
in need.

o A proven collaboration model that aligns with city
priorities and grantor expectations.

. Call to Action:

o Invite continued and expanded funding, in-kind support,
and strategic partnerships.

o Encourage ongoing governance collaboration and
periodic program reviews to ensure accountability and
equity.
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. Closing Note: Thank you to partners, funders, and city
leadership for their support and belief in a shared vision: We
are Better Together.

Leo Alirez
Founder/Executive Director
Life-Line Colorado



